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From the Directors . . . 
 

 
 

The new school year is here and you can feel the hustle and bustle 

in the air as everyone is getting ready to welcome children to our 

Head Start centers. It is such an exciting time for all of us as we 

look forward to meeting new children and families and working 

with our amazing community partners. 
 

Over the summer, many new staff were hired to prepare for the 

new full-day preschool program for three year old children. We’ve 

hired over 15 people to fill a variety of positions to support the new 

programming.  As always, we are grateful to all of our employees 

who work very hard to provide high-quality, comprehensive 

preschool services.  
 

This summer the Children’s Services Coordinators received further 

training on Practice Based Coaching to support their education 

staff. Early Head Start received training in a new curriculum, 

Partners for Healthy Baby, from Florida State University. We have 

implemented fingerprinting of staff who work directly with 

children. This is a new Head Start Performance Standard that will 

help ensure the safety and security of children. The program has 

adopted “Positive Solutions” as the parenting program. Positive 

Solutions provides information for families on how to promote 

children’s social and emotional skills, understand their problem 

behavior, and use positive approaches to help children learn 

appropriate behavior.  
 

As we begin a new year, we wish to thank Policy Council and the 

CESA 11 Board of Control for their ongoing support and guidance. 
 

Warm Regards, 
 

Sheri Norgard and Beth Tilleson 
 
 
 

 
 

 

Mission:  
 

Empower, Support, 

Educate, and Lead 
 

 

Vision: 
 

To create relationships 

and build collaborative 

partnerships within our 

communities which 

support, empower, and 

develop the unique 

potential of each Head 

Start child, family, and 

staff member to promote 

a healthy promising 

future for all children 

and families. 

 

 

http://headstart.cesa11.k12.wi.us/


 

 

 

 

 

  

 

 

                

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

   Congratulations to Carrie Lecheler, 

Family Services Coordinator, for a 

successful presentation at the 2017 

Wisconsin Infant and Early Childhood 

Mental Health Conference. Carrie and 

Betsy Byker conducted a session on 

the use of video and the Parent-Child 

Early Relational Assessment in a home 

visiting setting. The session was 

appropriately called: Taking Time to 

See: Capturing the Beautiful Moments.   

 

Yearly Bus Inspection for 2017-2018 School Year 
 
 

 

Thank you Officer Dan and crew for making sure 

our buses are in safe working order for our 

children attending this fall. We appreciate your 

hard work. 
 

Mona Karau, New Richmond Center Director 
 

CESA 11 Head Start’s Annual “Kick-Off” All Staff Meeting/Training  

 Center Directors, at our nine Head Start centers, 

kicked off the meeting by introducing their new staff.  
 

 Jerry Walters, CESA 11 Administrator, gave the staff 

a warm welcome and admiring presentation on the 

importance we have in the lives of children/families. 
 

 Years of Service recognitions were presented. Thank 

you staff for your continuing work and support to our 

Head Start children/families. 
 

 Beth Tilleson, HS Director, and Sheri Norgard, EHS 

Director, gave an illuminating report on program 

updates and shared a video on the Importance of Play. 
 

 CESA 11 Head Start’s Education Coordinators gave a 

training on Culture of Safety; staff were truly engaged 

and appreciated their presentation. 
 

 Molly Welch-Deal, CESA 11 Head Start’s Mental 

Health Consultant, ended our program with her 

seminar on Mindfulness – Taking Care of Yourself 

which was a smashing hit with the staff.  
 

Laurie Campbell, Administrative Assistant 

. . .  Welcome aboard! 

  

 

 

 

 

 

 

 

 



 

 

 

 

 

                          New Facebook Group: 
 

                        Families Unite for Head Start 
 

 

We're excited to announce a great new way  

for parents to work together to help advocate  

for Head Start: the Facebook Group, 

Families Unite for Head Start. 

 

Please share this group with your Head Start  

program's parents and alumni! 

 

This group provides a space for Head Start parents to join together to discuss topics that are 

important to them, their families and their communities. Members of this group can unite 

around common causes and core beliefs, like the importance of, and advocacy for, quality early 

childhood education. 

 

It also provides a forum to plan for activities that have an impact on those issues, like 

the Families Unite for Head Start Spirit Rally and Hill Day in Washington, D.C. on September 

27, 2017. 

 

Please note: This is a closed group. Anyone can ask to join or be added or invited by a member, and 

you must be logged in to request to join. Please allow for one business day for your request to join to go 

through. 

 

Non-Violent Crisis Intervention Training for Head Start Staff 

http://click.email-nhsa.org/?qs=b417c45981bfd75b03d01920e8fa53b41716a176013f8388c70b8a23987d777ad64f8499720a1e6f095fa8e4dd4935d6
http://click.email-nhsa.org/?qs=b417c45981bfd75b90420daaed2ad9144c2d05febf46e305c3975fe68ba73ac5b7e0ea85b1848336f9377b7a0a9c0caa


         

  

 

 

Policy Council and Board of Control Banquet 

 
The CESA 11 Head Start Policy Council invited the CESA 11 Board of Control to the 

end of the year celebration.  Policy Council and Board members were recognized for their 

service. 

Thank you! 

All Head Start and Early Head Start families 

will receive a magnet and book mark 

promoting Talk, Read, Sing. Thank you 

United Way Success By 6 for providing this 

wonderful resource. 

When you talk, read, play, and sing with your 

child, you grow their brain and help them 

prepare for success in school! 



 

 

“Like us 

on 

Facebook” 

 

Our Facebook pages are: 

 CESA 11 Head Start 

 CESA #11 Chippewa Falls Head Start 

 Colfax Head Start and Early Head Start 

 CESA #11 Cornell Head Start 

 Dallas Head Start 

 Menomonie Head Start, CESA #11 

 New Richmond Head Start 

 Polk County Early Learning Center, Cesa #11 Head Start 

 Pepin County Early Head Start 

 Rice Lake Head Start 

 Stanley Boyd Head Start 

 

Understanding and Eliminating Expulsion in Early Childhood Programs 
 

Head Start Performance Standard (1302.17 [b]) prohibits expulsion due to a child’s behavior. A 

recent Tip Sheet from the National Center on Early Childhood Health and Wellness shared some of 

the research and interesting content on the practice of expulsion in early childhood.   

 Preschoolers are expelled at 3 times the rate of children in kindergarten through 12th grade. 

 Preschool boys are 4 times more likely to be expelled. 

 African American children are expelled almost twice as often as Latino and White children 

and more than five times as often as Asian American children are (Gilliam WS. Pre-

kindergarteners Left Behind: Expulsion Rates In State Pre-K Systems.) 

 

Challenging behaviors and the safety of other children are two main reasons that children face 

expulsion. Many times classrooms staff do not fully understand the “why” behind a child’s 

behavior. It could be related to trauma or other experiences the child has had. Implicit Bias, which 

has led to expulsions, is unconscious negative beliefs about children and can affect how children are 

viewed, particularly African American boys. Regardless of the reason, children that are expelled 

lose the chance to learn and socialize with other children; interact with positive role models; miss 

out on chances to develop and practice the very skills they may be lacking, including social and 

emotional; develop ongoing behavior problems leading to later school difficulty; experience harmful 

effects on development, education and health; view themselves negatively or not capable; and 

develop negative views about school.  

 

CESA 11 Head Start has seen an increase in the number of children with challenging behaviors 

over the years and has developed some strategies. We found that the best place to start addressing 

a child’s classroom behaviors is with parents. Building relationships that are based on mutual trust 

and respect with families is the first and most important step in working through a problem. 

Teaching staff about the harmful effects of trauma on the developing brain and the impact trauma 

can have on behavior is critical. Instead of asking “why” a child is behaving a certain way, we 

should be asking “what happened to this child” and how can we help. The program employs a 

mental health consultant who works with children, parents, and staff. We know that the mental 

health of children and adults that care for them is essential for school readiness. The program also 

makes it a priority to work with school district partners to ensure children are referred for 

evaluation to determine if they qualify for services under IDEA. Children need adults who can 

respond to and help prevent challenging behaviors! 

 

Sheri Norgard, Early Head Start Director 

 


