
 

  

 

  

 

Head Start 
 

Communication Link 

From the Directors . . . 
 
Planning for the Future . . . Looking Ahead, Looking Back 

 
The CESA 11 management team met over the course of two days to begin 
the strategic planning process. In the next several months we will solicit 
input from staff, Policy Council, and the CESA 11 Board of Control.  The goal 
is to develop 3-4 overarching program goals along with the steps/objectives 
needed to meet the goals. This is in preparation for the next 5-year grant 
cycle. 
 

Interestingly, the management team had similar views on many topics:  
 

Strengths: dedicated staff, longevity, relationship-based programming, 
commitment to quality, focus on children and families, professional 

development, and use of data for decision-making. 
 

Concerns: funding, meeting new performance standards, work force 
shortage, increase in children’s behaviors, and staff stress levels. 
 

This discussion also included ways to increase efficiencies and quality 
through the use of technology and data, trends in the communities, and 
program priorities. 
 

We look forward to receiving input from the staff and our governing body.  
As we look ahead, it is beneficial to look back at the difference CESA 11 
Head Start/Early Head Start staff have made in the lives of children, 

families, and the communities where they work.  
 

This year CESA 11 Head Start/Early Head Start will celebrate 25 years of 
services.  Thank you to all of the families that have entrusted us with the 
education of your children, our many community partners, the 
extraordinary staff (past & present) who so tirelessly get up and do this 
work each day. It is an honor and privilege to lead this wonderful 
organization! 
 

Sheri Norgard and Beth Tilleson 

 
 

 
 

 

 

Mission:  
 

Empower, Support, 

Educate, and Lead

 

 

Vision: 
 

To create a healthy 

environment that 

will enable staff, 

parents, and children 

to learn and grow in 

order to make a 

positive impact 

within their 

communities. 

 
 

 

 

http://headstart.cesa11.k12.wi.us/


  

Fatherhood Corner 
 
Stay at Home Dads 
 
More and more dads are becoming stay at home parents. While the tasks  
are similar, the support we give to stay at home dads is somewhat  
different.   
 
Here are some things to consider when discussing/supporting a stay at  
home dad: 
 

 Stress the importance of the task, have dad treat this as the most  
important job he has had. 
 

 Help dad embrace the experience, highlighting milestones and small wonders. 
 

 Build confidence to shatter stereotypes of a stay at home parent. 
 

 Remind dad to continue communicating with other parent to stay on the same page. 
 

 Encourage “me” time, to continue with hobbies and friends. 
 

 Although sometimes harder with men, stress the importance of a support community or 
other stay at home parents. 

 

Dean Chaffee, Fatherhood Lead  
 

 

CESA 11 Head Start administrative team beginning the program’s strategic 

planning process as they prepare to write for the next 5-year grant this 

coming summer. 

 

The Head Start Advantage     -      https://youtu.be/IBS-fcY4Tc8 
                                                                                               (control key and click on address) 

~http://www.nhsa.org/ 

https://www.youtube.com/watch?v=IBS-fcY4Tc8
https://youtu.be/IBS-fcY4Tc8


 

  

Play 
is the highest form of 

research 
 

                                  ~ Albert Einstein 

 

Baby Faces Research 

 
CESA 11 Early Head Start will be participating in 
the Early Head Start and Child Experience Baby 
Faces Study conducted by Mathematica Policy 
Research this year. 
 
Since its founding in 1995, Early Head Start has 
provided program services for low-income 
pregnant women and families with infants and 
toddlers. These services are based on a 
foundation of rigorous research and reflect a 
dedication to continuous program improvement. 

The Early Head Start Family and Child 
Experiences Survey (Baby FACES) is an 
important part of a comprehensive research 
agenda aimed at maintaining an up-to-date, 
extensive knowledge base to support Early Head 
Start policies and programs. Baby FACES is 
designed to be a reliable source of data for 
describing the experiences of Early Head Start 
children and their families. CESA 11 Head Start 
has been providing Early Head Start services 
since the inception of the Early Head Start 
program model. 

 
A sampling of CESA 11 Early Head Start Home 
Visitors and families from their caseloads will 
participate. The program is honored to be part 
of this important research which supports the 

importance of early intervention. 
 
Sheri Norgard, Early Head Start Director 
 
 

 

Changes to the Duration 
Requirements 

 
When the new Head Start Program 
Performance Standards (HSPPS) were 
released a requirement for 50% of the Head 
Start (3-5 year olds) enrolled in the program 
be offered full-day (1,020 hours) 
programming by August 1, 2019 existed (with 
an additional requirement for programs to be 
at 100% by 2021).  It was also written that 
the Secretary, Dept. of Health & Human 
Services, could waive this requirement based 

on an assessment of the availability of 
funding. 
 
The Secretary has waived the 50% 
requirement because congress did not 
appropriate funds to support additional 
duration.  At this time the 100% by 2021 
requirement is still in effect.  CESA 11 Head 
Start will continue to provide full-day 
services at the centers currently providing 
this option; Colfax, Cornell, Dallas, New 

Richmond, Polk County, and Stanley/Boyd.  
The duration classrooms are all geared 
towards 3 year olds since the program 
collaborates with local school districts to 
provide 4K, at most centers, and those 
children are attending primarily full-days 

already.   
 
There were specific duration requirements 
for Early Head Start as well but, CESA 11 
Head Start offers the home-based option so 
those requirements do not impact the 

program directly.  The program directors 
will continue to monitor regulations and 
keep everyone updated on those throughout 
the year. 
 
Respectfully submitted, 
Beth Tilleson, Head Start Director 
 

 

 

   

 

  

 

  

 

 



 

 

  

 The CESA 11 Head Start and Early Head Start program serves families living in Chippewa, Barron, 

Dunn, Pierce, Pepin, St. Croix and Polk counties that meet the federal poverty income levels of 
100% or below. Children in foster care, homeless children, and children from families receiving 
public assistance (Temporary Assistance for Needy Families or Supplemental Security Income) are 
also eligible for Head Start and Early Head Start services regardless of income. Head Start 
programs may enroll up to 10 percent of children from families that have incomes above the 
Poverty Guidelines. Programs                                                                                                               
may also serve up to an                                                                                                               
additional 35 percent of                                                                                                                  
children from families whose                                                                                                          
incomes are above the Poverty                                                                                                                                                                                                                                  
Guidelines, but below 130                                                                                                                 

percent of the poverty line.                                                                                                                   
The Head Start Program                                                                                                               

provides services to children                                                                                                               
ages 3-5 and the Early Head                                                                                                                 
Start Program provides services                                                                                                                 
to a combination of expectant                                                                                                       
mothers, infants, and toddlers.                                                                                                              

The chart shows the verified                                                                                                             
income source for each child /                                                                                                                                   
expectant mother enrolled for  
this program year. 
 

Brandi Warner 
Data Management/Health Coordinator 

 

How Children Qualify for Eligibility 

Head Start teachers participated                                                                                                                  

in a wonderful presentation by                                                                                                                     

Shelly Collins-Fuerbringer, from the Eau Claire Public library. Shelly gave teachers a wealth of 

information on literacy. Her presentation included current children's literature, read aloud strategies, 

and story time tips. 
 

Tracy Dowling, Children Services Coordinator 

  



 

 

       

  

Cozy, Warm Blankets! 

 
The children at Colfax Head Start are enjoying two new beautiful 
weighted blankets that were donated from a member of the 

Chippewa Valley Community who owns her own company called 
Simple Sew. It’s on Facebook if any other centers are interested.  
 
Jessica Lanners 
Colfax Center Assistant 
 

 

 

 

Danielle Johnson and Erin 

Cronquist, parents and Policy 

Council members, attended the 

National Head Start Association 

Leadership Conference in 

Washington DC. 

Members of the Wisconsin Head Start Association presented 

Senator Tammy Baldwin with the National Head Start 

Association Promise Award. 

Thank you!! 



  

Coping with Secondary Traumatic Stress 

January often brings a renewed focus on individual wellness and self-

care. It seems a fitting time to share some information on Secondary 
Traumatic Stress – often referred to as compassion fatigue. The 
following is excerpted from “Secondary Traumatic Stress: A Fact 
Sheet for child-Serving Professionals,” compiled by the National Child 
Traumatic Stress Network. Although focused specifically on those 
working directly with children, the information and suggestions are 
applicable to anyone experiencing Secondary Traumatic Stress. 
 
For therapist, child welfare workers, case managers, and other 
helping professionals involved in the care of traumatized children 
and their families, the essential act of listening to trauma stories may 

take an emotional toll that compromises professional functioning and 
diminishes quality of life. Individuals affected by secondary stress 

may find themselves re-experiencing personal trauma or notice an 
increase in arousal and avoidance reactions related to the indirect 

trauma exposure. 
 
Individual and supervisory awareness of the impact of this indirect 
trauma exposure – referred to as secondary traumatic stress – is a 
basic part of protecting the health of the worker and ensuring that 
children consistently received the best possible care from those who 
are committed to helping them. 
 

A multidimensional approach to prevention and interventions – 
involving the individual, supervisors, and organizational policy – will 
yield the most positive outcomes for those affected by secondary 
traumatic stress. The most important strategy for preventing the 
development of secondary traumatic stress is the triad of 
psychoeducation, skills training, and supervision. As workers gain 
knowledge and awareness of the hazards of indirect trauma 
exposure, they become empowered to explore and utilize prevention 
strategies to both reduce their risk and increase their resiliency to 
secondary stress. 

“We have an obligation to our clients, as well as to    
ourselves, our colleagues and our loved ones, not to              

be damaged by the work we do.” 
 
 

For more, visit: 
http://nctsn.org/sites/default/files/assets/pdfs/secondary_traumatic_tress.pdf 

 
~ Mental Health Task Force of Polk County – Trauma TALK - January 2018   
  Trauma-Informed Care in Polk County, WI 

Symptoms of Secondary 
Traumatic Stress: 

 
• Hypervigilance  

• Hopelessness  

• Inability to embrace  

   complexity  
 

• Inability to listen,  

   avoidance of clients  
 

• Anger and cynicism  

• Sleeplessness  

• Fear  

• Chronic exhaustion  

• Physical ailments  

• Minimizing  

• Guilt  

 

Strategies for Prevention: 
  

• Psychoeducation  

• Clinical supervision  

• Ongoing skills training  

• Informal/formal self- 

   report screening  
 

• Workplace self-care  

   groups (for example,  

   yoga or meditation)  
 

• Creation of a balanced  

   caseload  
 

• Flextime scheduling  
 

• Self-care accountability  

   buddy system  
 

• Use of evidence-based  

   practices  
 

http://nctsn.org/sites/default/files/assets/pdfs/secondary_traumatic_tress.pdf


CESA 11 Head Start Staff Health and Wellness Matters 
 

Drinking more water is a simple lifestyle change that will make you feel better. According to Food 

and Nutrition Magazine, there are 11 health benefits of drinking plain old water: 
 

1. Relieves fatigue - fatigue is one of the signs of dehydration. 
 

2. Improves mood - not only can dehydration lead to fatigue, but it also might affect your mood. 
Mood swings can be lessened if you increase your water intake.  

 

3. Helps with headaches and migraines - just like the other conditions listed, headaches and 
migraines can be triggered by dehydration. Consuming plenty of water can even provide relief 
if you already have a headache.  

 

4. Aids in Digestion and Constipation. 
 

5. Encourages weight loss - drinking water, especially two glasses before a meal, can help curve 

your appetite and indirectly support healthy weight loss. Water will not only fill your 
stomach, but it boosts metabolism, helps break down fat cells, and raises the rate in which 
your body burns fat.  

 

6. Flushes out toxins - drinking water can help detoxify your body because you get rid of waste 
through sweat and urine.  

 

7. Improves brain function - your brain thrives when you consume water. Water can also boost 
your energy levels, especially during exercise. 

 

8. Prevents painful muscle tightness - adequate hydration can help your muscles stay elastic and 

keep your joints lubricated. Thus, you are less likely to experience uncomfortable cramps. 
 

9. Promotes healthy skin - water hydrates the skin and improves blood circulation through tiny 
capillaries. When you replenish the elasticity of your skin tissue, you will start to achieve that 
radiant look. 

 

10. Fights bad breath - if you drink a sufficient amount of water, food particles and oral bacteria 
should wash away with each meal. 

 

11. Boosts immune system - the more water you drink, the less likely you are to deal with 
common ailments like a cold or the flu.  

 
 

 

   

 

 

 

 

“Like us 

on 

Facebook” 

 

Our Facebook pages are: 

 CESA 11 Head Start 

 CESA #11 Chippewa Falls Head Start 

 Colfax Head Start and Early Head Start 

 CESA #11 Cornell Head Start 

 Dallas Head Start 

 Menomonie Head Start, CESA #11 

 New Richmond Head Start 

 Polk County Early Learning Center, Cesa #11 Head Start 

 Pepin County Early Head Start 

 Rice Lake Head Start 

 Stanley Boyd Head Start 

 

Encourage your coworkers to substitute one sugary or  

caffeinated beverage with water! Let us know how this goes! 
 


