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HEAD START is a federally funded preschool and family development program for low-

income children three to five years of age with Early Head Start serving pregnant women and 

children up to three years old. It encourages the growth and development of children and parents 

through socialization and classroom experiences along with home visits. CESA 11 Head Start and 

Early Head Start program provides comprehensive early childhood educational, health, nutrition, 

and family services to 388 Federal Head Start, 50 State Supplemental Head Start, and 251 Early 

Head Start income eligible children and families. All services are provided at no cost to eligible 

children, families, and the local community. CESA 11 Head Start serves seven counties: Barron, 

Chippewa, Dunn, Pepin, Pierce, Polk, and St. Croix. In Chippewa and Dunn counties, a School 

Age Parent Program (SAPP) is offered for teens to support them as parents and/or as students. 

CESA 11 Head Start has total revenue of $8,196,758.58. 

 

 

Mission: Empower, Support, Educate, and Lead 

 

Vision: To create a healthy environment that will enable staff, parents, and children to learn 

and grow in order to make a positive impact within their communities. 

 

 

  



   
 

   
 

OVERALL PROGRAM GOALS 

 

1. To support the social and emotional well-being of children, families and staff. 

 

2. To provide safe and healthy environments. 

 

3. To improve the quality of teaching and learning practices to ensure all children are ready 

for kindergarten. 

 

 

CESA 11 Head Start has procedures to ensure ongoing monitoring of the program to ensure that 

operations of the program work toward meeting the program goals and objectives and standards. 

A process of ongoing monitoring and continuous program improvement is in place for achieving 

program goals to ensure child safety and the delivery of effective, high-quality services. CESA 11 

Head start uses data to identify program strengths and needs, develop and implement plans that 

address program needs, and continually evaluates compliance with Head Start Performance 

Standards, State Day Care Licensing Rules and Regulations and USDA/CACFP Regulations. 

Program data is aggregated and analyzed on a regular basis to identify risks, make course 

corrections and strategies for continuous program improvement. 

PROGRAM GOVERNANCE 

 

The CESA 11 Head Start Board of Control is comprised of elected school board members from 

the 39 school districts served by the agency. A special thank you to the 2018-2019 board members: 

Timm Johnson-Osceola School District, Gene Phillips-Cameron School District, Howard 

Kruschke-St. Croix Central School District, Erin Hosking-Amery School District Christie Hill-

Colfax School District, Marie Colbeth-Somerset School District, Kurt Buckner- Ellsworth School 

District, Steve Sizemore-Prescott School District, James Beistle-Unity School District, Joel 

Anderson-Shell Lake School District, and Steve Goulette-Chetek-Weyerhaeuser School District. 

The CESA 11 Head Start Policy Council consists of parents elected to the position by their peers. 

Thank you to the 2018-2019 Policy Council members: Cassandra Rude-Chippewa Falls, Brooke 

Hanson-Chippewa Falls, Meg Houle – Menomonie, Patricia Thorson-Menomonie, Linda Powell-

New Richmond, Anita Johnson-Polk County Early Learning Center, Amanda Camen-Rice Lake, 

Breanna Coaty-Rice Lake, and Christiana Straszkowski-Stanley-Boyd. 



   
 

   
 

 

 

 

PROGRAM OPTIONS: 

 
Pre-K4 Center-Based/School District Collaborations 

The option is provided to 4-year old Head Start eligible children in the school districts of Cameron, 

Chippewa Falls, Menomonie, New Richmond, Rice Lake, and Stanley-Boyd.  School districts 

contract with CESA 11 Head Start program to provide the district’s Pre-K4 programs within Head 

Start classrooms. The combined Head Start and school district funding assists in providing full-

day preschool programming. 

 

A Family Resource Provider (FRP) is assigned to support each family, offering resources, support 

and referrals, supporting family engagement, and providing crisis assistance when needed. The 

FRP also assists families in establishing health and dental homes and completing recommended 

health/dental requirements to support school readiness. 

 

 

New Pre-K4 Collaboration 

CESA 11 Head Start has a 4K collaboration at the Cadott School District. Head Start contracts 

with the district to provide 4K educational programming for income eligible children in district 

with their peers. 

 

Home-Based Early Head Start 

This option offers families, with children ranging in age from birth to 3, including pregnant moms, 

year-round service (46 weeks) including weekly home visits lasting 1.5 hours in duration along 

with 22 socializations (2 per month). Home visitor's caseloads consist of 10-12 families. The home 

visitor works in partnership with the family to enhance school readiness, encourage parent 

engagement, and access community resources. 

 

Home-Based Head Start 

The Head Start Home-Based option is available for families that are not able to attend center-based 

classrooms. Families receive 32 visits (1.5 hours in duration) and group socializations (16) are 

provided over the course of the year. 

 
School Age Parent Program (SAP) Locally Designed Option (part of EHS) 

The Office of Head Start approved this innovative program option in 2011. There are 20 slots 

available specifically for school age parents: 10 slots each in Chippewa and Dunn Counties. 

Pregnant and/ or parenting adolescents are enrolled and may remain in the SAP option until they 

have successfully graduated from high school. Upon graduation, students are encouraged to 

participate in the home-based Early Head Start option. 

 



   
 

   
 

 

EDUCATION  

Head Start provides comprehensive, individualized educational programming for children ranging 

in age from 3 to 5. Teachers provide a minimum of two home visits and two conferences per year 

for each enrolled child. Family support is offered through a home visit offered by the Family 

Resource Provider. Children receive learning opportunities that are provided through a play-based 

classroom curriculum in the areas of language, literacy, science, math, creative arts, physical, and 

social emotional development. Colfax, Cornell, Dallas, Menomonie, New Richmond, and Polk 

County Early Learning Center use the Frog Street curriculum, which had Conscious Discipline 

social and emotional development embedded within.  The Chippewa center is using Creative 

Curriculum with Second Step strategies for social and emotional skill development and the 4K 

classroom at Stanley-Boyd uses the Wonders curriculum.  The 3 -year-old classroom at Stanley-

Boyd is using Frog Street. Staff are also trained in and using Pyramid Model Strategies. 

Early Head Start offers educational services, using Partners for a Healthy Baby curriculum, to 

pregnant women and children from birth to age 3 by providing weekly home visits and two 

socializations per month for enrolled children and their families.  The School Age Parent Program 

(SAPP) offers two home visits and two group socializations for children and their families per 

month as well as parenting and child development classes at their high school. 

 

COACHING 

 The program offers coaching for Head Start and Early Head Start education staff. Coaches conduct 

Staff Needs Assessments and work directly with educators to improve targeted teaching practices 

using the Practice-Based Coaching (PBC) cycle. Ultimately, this method of individualized 

professional development supports improvements in child and family outcomes.  

FAMILY SERVICES 
 

Family Services staff provide home visits and parent/child development activities to help parents 

enhance their parenting skills, assistance in obtaining needed social services through referral to 

local agencies, and information on program governance and advocacy opportunities.  

 
HEALTH 
 

A licensed practical nurse is on staff to provide health screening to children. Northwoods Dental 

provides on-site dental visits and follow up for enrolled children. The Head Start Program is 

designed to help children receive a healthy start in life by monitoring their growth and 

development, recommended medical and dental screenings, and other health assessments.  



   
 

   
 

 

NUTRITION 
 

Nutritious meals and snacks are provided at no cost that comply with all Federal Child and Adult 

Care Food Program requirements.  
 

 

TRANSPORTATION 
 

Pickup and delivery are provided when possible in state-licensed mini school buses operated by 

commercially licensed drivers. 

 

 

MENTAL HEALTH / DISABILITY 

 

Head Start employs a mental health consultant to provide a comprehensive, multi-disciplinary 

team approach to support mental health and disability services to children and families. The mental 

health consultant is available for classroom observations, home visits, individualized case 

planning, and consultation with children, families, and staff. Teachers refer children suspected of 

having a disability to the local school district for evaluation. The program works closely with 

school districts to collaborate in providing an inclusive setting for children diagnosed with a 

disability. 

 

 

NUMBER OF CHILDREN SERVED BY COUNTY 

 

COUNTY CENTER 

LOCATION 

HEAD START EARLY HEAD 

START 

Barron Rice Lake & Dallas 89 48 

Chippewa Cornell, Stanley-

Boyd, Cadott School 

145 44 +10 SAP 

Dunn Menomonie & Colfax 110 44 + 10 SAP 

Pepin NA 2 9 

Pierce NA 2 18 

Polk Balsam Lake 48 34 



   
 

   
 

St. Croix New Richmond, 

Hudson 

42 34 

Total Funded 

Enrollment 
 388 (Federal) 50 

(State) =438 

251 (Federal) 

 

 

 

PARENT ENGAGEMENT / PARENT’S ROLE IN DECISION MAKING 
 

Parents are actively involved in the full operation of the Head Start Program by participating in 

center parent/café meetings, parent activity plans, Policy Council, interview process, and 

volunteering in the classroom and on program committees. At CESA 11 Head Start, family 

engagement focuses on culturally and linguistically responsive relationship-building with key 

family members in a child’s life. 

 

Parents are offered a variety of trainings and family activities based on their expressed interests. 

Some of the offerings include: First Aid/CPR, nutrition activities, science technology, and math 

nights, budgeting, cultural events, etc.  

 

Parents are offered a Positive Solutions for Families workshops during the year. Positive Solutions 

is a series of classes that focus on understanding behavior, using positive approaches to help 

children develop positive social emotional skills, and parents are given information on key 

strategies that work with all children. 

 

CESA 11 utilized the Parent, Family, Community Engagement Framework to develop goals with 

families. The seven area in the framework include: 1) Family well-being 2) Positive parent-child 

relationships 3) Families as lifelong educators 4) Families as lifelong learners 5) Family engaged 

in transitions 6) Family connections with community 7) Families as advocates and leaders. 

 

CESA 11 Head Start Parent, Family, and Community Vision 

 

We believe that parents and family members are the “forever” people in a child’s life. All Head 

Start staff will work to build relationships with families and community partners to support 

family well-being, strong parent-child relationships and school readiness skills to foster ongoing 

learning and knowledge for the development of parents and children alike.  Created by Head 

Start staff and Policy Council 

 
 

SCHOOL READINESS 

 
CESA 11 Head start offers services that support families and strengthens communities, helping 

to ensure that children are health, safe and ready to learn. The program focuses on early 

identification, treatment of health care along with promoting family engagement. Family 

engagement and healt care are seen a critical aspects of school readiness and help make sure 



   
 

   
 

children can engage in learning. Research shows that what happens during the first five years of 

life is critical to healthy child development. 

 

CESA 11 utilizes Teaching Strategies Gold as an on-going assessment tool. Data is aggregated 

and analyzed three times a year to ensure children and families receive individualized quality 

educational services.  

 

 

Conceptual Framework for School Readiness 

 

 
 

 

SCHOOL READINESS GOALS 

1. APPROACHES TO LEARNING 

Goal:  Children, ages 0 to 5, will increasingly show self-regulation skills in 

play, learning, and interactions with others. 

2. SOCIAL AND EMOTIONAL 

Goal:  Children, ages 0 to 5, will manage their feelings, emotions, actions, 

and behaviors with independence to promote positive relationships 

with familiar peers and adults. 

3. LANGUAGE AND LITERACY 

Goals: 

A: Children, ages 0 to 5, will use non-verbal communication and language to 

express needs, wants, and interactions with others. 

B: Children, ages 0 to 5, will increase their literacy knowledge through the use of 

adult instruction and play-based learning (beginning with songs, stories, and 

rhymes and progressing to rhyming, letter recognition, and writing). 



   
 

   
 

 

4. COGNITION 

Goals: 

A: Children, ages 0 to 5, will use math concepts during daily activities, including 

sense of number and quantity, spatial awareness, and classification. 

B: Children, ages 0 to 5, will use a variety of strategies to solve problems, 

including reasoning and experimenting. 

5. PERCEPTUAL, MOTOR, AND PHYSICAL DEVELOPMENT 

Goal:  Children, ages 0 to 5, will use sensory information and develop body 

awareness and motor skills to guide their actions within their environment. 

Children Who Met or Exceeded Expected Child Outcomes (0-5) 

 

 

  



   
 

   
 

PROGRAM INFORMATION REPORT DATA 

 

Type of Eligibility: 

Eligibility # of children 

Income below 100% of the federal poverty 

guideline 

309 

Public assistance such as TANF, SSI 34 

Foster child 35 

Homeless 29 

Over Income 51 

 

Family Composition: 

Total number of families  448 

The number of two-parent families 258 

The number of single-parent families 190 

 

 

Employment: 

Of the number of two-parent families, the number in which: # of families at 

enrollment 

Both parents/guardians are employed 72 

One parent/guardian is employed 154 

Both parents/guardians are not working 32 

 

Of the number of single-parent families, the number of families 

in which: 

# of families at 

enrollment 

The parent/guardian is employed 117 

The parent/guardian is not working 73 

 

Parent/Guardian Education: 

Of the total number of families, the highest level of education 

obtained by the child’s parent (s) guardian (s) 

# of families at 

enrollment 

Advanced degree or baccalaureate degree 37 

Associate degree, vocational school, some college 170 

High school graduate or GED 195 

Less than high school graduate 46 

 



   
 

   
 

 

 

 

 

 

 

 

 

FAMILY OUTCOMES FROM THE PARENT FAMILY 

COMMUNITY ENGAGEMENT FRAMEWORK 

 

 

 

 



   
 

   
 

 

 

 

 

FAMILY GOAL OUTCOMES 

 

 

Types of Family Services Resources and Referrals Provided 

Emergency intervention such as meeting immediate needs for food, clothing or 

shelter; housing assistance; mental health services; English as a Second Language 

ESL; adult education such as GED programs or college selection; job training, 

substance abuse prevention & treatment; domestic violence services; health 

education; assistance to families of incarcerated adults, relationship education, and, 

asset building education such as budgeting. 

  



   
 

   
 

HEALTH OUTCOMES    

0 to 3 Years 3 –5 Years 
90% up to date on a schedule of age 

appropriate preventive primary care 

90% up to date on a schedule of age 

appropriate preventive primary care. 
14% of children were diagnosed with needing 

further treatment for a diagnosed condition 
8% of children were diagnosed as 

needing further treatment for a 

diagnosed condition 

98% of children needing treatment received 

or were receiving treatment 
100% of children needing treatment 

received or were receiving treatment. 
87% of children were up to date on 

immunizations 

89%of children were up to date on 

immunizations 

 89% of children completed dental 

exams in the last 12 months 
 

NUTRITION OUTCOMES   

CESA 11 Head Start participates CACFP Nutrition Program that is administered by 

the United States Department of Agriculture. The CACFP provides nutritious meals 

and snacks to infants and children as a regular part of their care. The program 

provided 124,371 nutritious meals and snacks at Head Start centers and school 

district partners. Food is purchased in the local communities when possible. 

Mealtimes are considered an extension of the classroom. Meals are served family 

style encouraging children to serve themselves, pass food and engage in 

conversation with the adults and other children at the table. Family style eating 

encourages healthy habits that can last into adulthood. Children are more likely to 

try to new fruits, vegetables, and whole grain foods when they see their peers and 

adults eating and enjoying these foods. They practice serving correct potion sizes 

and listen their own cues when they are hungry or full. 

  



   
 

   
 

 

2018-2019 

CESA#11 HEAD START/EARLY HEAD START 

BUDGET EXPENSE 

Grant  
Award 

Total  
Federal/State/Loc
al/USDA/ Revenue 

 Budget  
Category 

Total/Actual 
Expenditures 

Federal Head Start Grant 
(PA22) 

$4,104,048.00  Personnel  $4,329,218.16 

Federal Head Start Local $      47,132.11  Fringe $2,526,395.81 

Federal Head Start Grant  
(PA25) 

$2,952,332.00  Travel T/TA $     32,287.00 

Federal Head Start 
Supplemental Grant (PA25) 

$1,027,031.00  Equipment $  196,265.85 

Federal Training & 
Technical (PA20) 

$115.035.00  Supplies $ 213,908.40 

USDA $ 254,272.53  Contractual/Purchase 
Services 

$212,125.29 

State Head Start 
Supplemental 

 
$ 405,000.00 

 Other $ 702,615.50 

   Training & Technical 
Assistant 

$    77,216.68 

   USDA Food $ 150,650.58 
   USDA Supply $    11,627.13 

   Indirect  $ 452,540.24 

Total Revenue 
  

$8,904,850.64  Actual Budget 
Expenditures 
 

$8,904,850.64 

               

 NON-FEDERAL SHARE (INKIND) 

Non-Federal Share InKind   

Volunteer/Classroom Supplies $    35,788.90 2% 

Home Activities $1,448,529.11 71% 

Space Home-Activities /Rent $ 213,780.49 10% 
State Head Start Supplement $ 324,000.00 16% 

Materials/Others $  27,513.50 1% 

   
Non-Federal InKind $2,049,612.00 100% 

 

 



   
 

   
 

 

USDA Nondiscrimination Statement with Complaint Filing 

Procedure 

(December 2015 Revision) 

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) 

civil rights regulations and policies, the USDA, its Agencies, offices, and employees, and 

institutions participating in or administering USDA programs are prohibited from 

discriminating based on race, color, national origin, sex, disability, age, or reprisal or 

retaliation for prior civil rights activity in any program or activity conducted or funded by 

USDA. 

Persons with disabilities who require alternative means of communication for program 

information (e.g. Braille, large print, audiotape, American Sign Language, etc.), should 

contact the Agency (State or local) where they applied for benefits.  Individuals who are 

deaf, hard of hearing or have speech disabilities may contact USDA through the Federal 

Relay Service at (800) 877-8339. Additionally, program information may be made 

available in languages other than English.To file a program complaint of discrimination, 

complete the  USDA Program Discrimination Complaint Form, (AD-3027) found online 

at: http://www.ascr.usda.gov/complaint_filing_cust.html, and at any USDA office, or 

write a letter addressed to USDA and provide in the letter all of the information 

requested in the form. To request a copy of the complaint form, call (866) 632-9992. 

Submit your completed form or letter to 

USDA by: (1) Mail:  U.S. Department of Agriculture,  Office of the Assistant Secretary 

for Civil Rights, 

1400 Independence Avenue, SW,   Washington, D.C. 20250-9410 

 

http://www.ocio.usda.gov/sites/default/files/docs/2012/Complain_combined_6_8_12.pdf
http://www.ocio.usda.gov/sites/default/files/docs/2012/Complain_combined_6_8_12.pdf
http://www.ascr.usda.gov/complaint_filing_cust.html

