
Summer is a very busy time for Head Start and Early Head Start. Early Head Start staff are busy home 
visiting, enrolling new families, and providing socializations. Family Resource Providers are enrolling 
children for our 3 year old and 4K classrooms.  Center Directors are busy hiring, performing center 
health and safety maintenance, and gearing up for the return of children and families in the fall. 
Children and Family Services Coordinators are reviewing child and family outcomes to improve service 
delivery for the coming year. Teachers are completing their first home visit and preparing their 
classrooms to welcome children. 
 

This year CESA 11 Head Start begins year three of our five year grant cycle. The new grant application 
process, or continuation, allows us to review our goals and data from the previous year to assess how 
we performed as a program. Overall, parent surveys were very positive, families made progress 
toward family goals, children made gains in school readiness goals, and home visiting numbers were 
strong. 
 

As your new Directors, we are committed to providing the highest quality services to the children and 
families that we are entrusted to serve. We are also committed to providing a work environment that 
is supportive and reflective in nature. Our employees are our greatest asset! Without each and every 
one of you, we are not able to do this important work. This year, our All Staff will focus on your health 
and well-being. In order for any of us to be truly effective in our work, we must practice self-care. 
 

So, as you begin your work, we thank you in advance and wish you the very 
best year possible! 
 

Beth Tillseon   Sheri Norgard 
Head Start Director  Early Head Start Director 
 

 

 

  

 

 

 

Communication Link 

 

Welcome Back! 

 



  

 
~ Children Quote 

CESA 11 Head Start is committed to providing a high quality educational experience for every child and 
their family. We have created the following School Readiness goals to guide our work. 

 
1.  Domain: APPROACHES TO LEARNING 

 Goal:  Children will begin and end activities with persistence and attention during individual and 
             group activities. 
 

2.  Domain:  SOCIAL AND EMOTIONAL DEVELOPMENT 
 Goals:  A:  Children will recognize and regulate emotions, attention, impulses, and behavior.   
 

                          B:  Children will demonstrate positive social-emotional skills (including social relation-    
                                ships with peers and adults). 
 

3.  Domain:  LANGUAGE AND LITERACY 
 Goals:  A:  Children will demonstrate an awareness of books. 
 

              B:   Children will demonstrate familiarity with writing tools and alphabet knowledge 
                     along with emerging skills to communicate through scribbles, drawings, symbols,                   
                     and letters. 
 

              C:   Children will demonstrate the ability to communicate either verbal or non-verbally 
                     their wants and needs. 
 

4.  Domain:  COGNITION 
 Goals:  A:  Children will use math in everyday routines to count, compare, relate, pattern,  
                    and problem solve. 
 

              B:  Children will develop problem solving skills by finding multiple solutions to          
                    questions, problems, and challenges. 
 

              C:  Children will learn about their communities, environments, and family structure. 
 

5.  Domain:  PERCEPTUAL, MOTOR, AND PHYSICAL DEVELOPMENT 
 Goals:  A:  Children will learn to practice safe and healthy habits. 
 

              B:  Children will demonstrate control of large muscles for movement, navigation, and 
                    balance. 
 

              C:  Children will control small muscles for such purposes as using utensils, self-care,  
                    building, writing, and exploring. 

 

 

School  Readiness  

 



 

  CESA 11 Head Start staff participated in a two-day ALICE training. The purpose of 
ALICE (Alert, Lockdown, Inform, Counter, Evacuate) training is to prepare individuals to handle the 
threat of an Active Shooter.  
 
To make it easy to remember in a stressful situation, ALICE is broken up into five strategies:  
 

 The purpose of ALERT is to notify as many people as possible within the danger zone that a 
potentially life threatening risk exists. 
 

 The purpose of LOCKDOWN is to secure in place, and prepare to EVACUATE or COUNTER, if 
needed. 

 

 The purpose of INFORM is to continue to communicate the intruder’s location in real time. 
 

 The purpose of COUNTER is to interrupt the intruder and make it difficult or impossible to aim. 
This is a strategy of last resort. 

 

 The purpose of EVACUATE is to remove yourself from the danger zone when it is safe to do so. 
 

 ALICE teaches individuals to participate in their own survival, while leading others to 
 safety. The training consisted of classroom instruction, interactive scenarios and  
 implementation planning. 
 

                                                                                   
 

ALICE Training 
 

 

 

CESA 11 Head Start is committed to become a Trauma Informed agency. Staff are receiving training 

on the effects of trauma on children and how it impacts their ability to learn and grow. By providing 

a safe learning environment, both physically and psychologically, children will have a better chance 

of achieving positive school readiness outcomes. All of the Head Start teachers and teachers’ 

assistants have received training! 

 

Trauma Informed Care  
 

 

Angie Leuck wearing 

protective mask at 

the ALICE training. 

Is that Darth Vadar or Sheri 

Norgard our EHS Director? 

 
Sheri Norgard training 
the Teacher Assistants 
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Creative Curriculum Training 

Intentional Teaching in the Interest Areas 
 

CESA 11 Head Start utilizes the Creative Curriculum, for children from birth to age 5, along with 
Teaching Strategies Gold as the on-going assessment tool.  On August 12th and 13th, CESA 11 Head 
Start held a training for approximately 50 teachers and home visitors on Creative Curriculum. Four 
guests from Western Dairyland Head Start joined the training and will be using the curriculum in their 
new Early Head Start Home Visit option. Janis Jones (presenter) reviewed the learning objectives and 
shared ideas on incorporating Creative Curriculum into all areas of the  
classroom, socialization, and home visit setting.  Individualizing to meet  
the needs of every child was discussed and staff participated in a hands-on 
learning activity to practice those skills.  
 

The Office of Head Start mandates that programs develop School Readiness 
goals in five key domains:  Approaches to Learning, Social & Emotional  
Development, Language & Literacy, Cognition, and Perceptual, Motor, and 
Physical Development (see graphic).  This training will support staff in  
providing high quality services and practices that facilitate children’s learning and success.  It was clear 
from the laughter that participants enjoyed this opportunity.  Creative minds are abundant in Head 
Start! 

Children’s Services Coordinators 
Cheri Jacobson & Becky Evan 

 
 
 
 
 
 
 
 

 

 

Head Start Early Learning Outcomes Framework 
 

“ALL WE CAN ASK IN OUR LIVES IS THAT PERHAPS WE 

CAN MAKE A LITTLE DIFFERENCE IN SOMEONE ELSE’S.” 
~ Lillian Davis 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Educational 
Benefits 

 

 

 

Benefits of Head Start  
& Early Head Start  

Programs 

 

 

Health 
Benefits 

 

 

Economic 
Benefits 

 Production/Layout:  Laurie Campbell, Program Secretary 

 
Visit our website at:  http://headstart.cesa11.k12.wi.us 

 

                                      Colfax parents tie dyed t-shirts with their children at their 
                                      July socialization. This was a parent planned activity  
                                      using parent activity dollars. Many experienced tie dying  
for the first time; it was fun to learn something new. One parent donated some  
outgrown onesies to tie dye for the newborn babies at Colfax. This was a fun  
activity that reflected the families we work  with; each t-shirt is different and beautiful in its own 
special way.   

Mary Ashleson, Home Visitor 
 

Tie Dye Day at Colfax 

 

Thank you CESA 11 Head Start staff 

for working as a team and making 

our Head Start families a priority. 
 

 

 

Rice Lake Early Head Start/SAPP had a Splash of 

a Fun Time! 
 

On Thursday, July 30th the Rice Lake EHS/SAPP program had their 
Socialization at the new Cameron Splash Park.  The facility 
opened this summer and is geared for all ages, especially infants 
and toddlers.  Prices are family friendly and the facility is 
monitored at all times.  Hours are Monday thru Friday 11:30 
a.m. until 6:30 p.m., weather permitting and temperatures 
above 70 degrees.  Location is 1304 W. Main Street, Cameron, 
Wisconsin.  So, if you are ever up that way, be sure to stop and 
check it out.  It is a “splash” of a good time!!! 
 

Suzie Antczak, EHS Home Visitor 
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